
Utah Civic Learning Coalition
An informal alliance of educators, nonprofits, 

policymakers, and academic partners 
dedicated to preparing youth for civic life. 

Presenter
Presentation Notes
(Robert to welcome)  U Serve Utah support 



TODAY
1. Framing the UCLC & Its Purpose

• Pre-History & the UCLC’s Charge
• Data on Youth Civic Preparedness & Educators Preparedness
• Feedback on K-12 Educators’ needs
• Civics in Utah’s Portrait of a Graduate
• Intro to Theory of Change Tool
• The Promising Practices of Civics Education

2. Breakout Groups
• Classroom Instruction on the Foundations/Civic Skills
• Character and Social-Emotional Learning/School Culture/Student Voice
• Media & Digital Literacy/Discussion of Controversial Issues
• Experiential Civics/Service Learning/Simulations

3. Share Insights from Breakout Groups; Next Steps

Presenter
Presentation Notes
Hang onto your hats because we have so much to cover in these 2 hours. 

I want to thank UServeUtah for supporting this work. 

Just remember today is a kick off: we will dig deeper on all of this over the coming year. Today is really about setting the stage for this work and getting a sense from you about what you want to work on together and how we should frame this work. It is heartwarming that so many of you are here with us today.  As with any work like this, there are others who are not here today who will add to the conversation, and we hope to correct any omissions when we reconvene. 

Public education has a civic mission as a core function.  This nation is predicated on ideas, and those ideas  -- life, liberty, and the pursuit of happiness, the rule of law, the essential concepts of equality and fairness, the majesty of the concept of “We the People,” – those ideas are sacred notions that we hand down to the next generation. 

Sometimes this process is messy.  Just watch a zoning meeting on local cable and you will see that.  Sometimes the bonds that tie us seem to be stretched to the breaking point.  We only have to watch the news to feel some worry.

But we also have days like this to buoy us up.  

As we prepare to celebrate MLK Jr. day, a day dedicated to service, you are all getting a head start on that with your service here today.  As we prepare for an Inauguration that is particularly fraught, it is important for us to redouble our efforts to engage in and promote civil dialogue.  



Framing the UCLC & 
Its Purpose



Pre-History of UCLC…

• Commission on Civic and Character Education 
• Place for All conferences & traditions: 2018, 2019, and 2020
• SLC School District’s Partnership on Experiential Civics with Generation 

Citizen
• Legislative Efforts: Rep. Dan Johnson, PhD & Arundhati Oommen 
• Inspiration from statewide coalitions around the U.S. 

Presenter
Presentation Notes
A number of developments over the last 5 or so years have led to formation of this coalition:
Commission: ( Robert describe)
Place for All conference tradition: 2018, 2019, and 2020 online version. Well attended with very positive reviews.  
SLC Schools partnership on Action Civics (Megan Brandon or Dessie to describe-invited Dessie & Jenny-jh)
Legislative efforts: Dan Johnson and Dhati Oommen (3 min total)
Inspiration from statewide coalitions around the U.S. (Judi) (2 min total)



Statewide Civic Learning Coalitions

Presenter
Presentation Notes
Judi to highlight in 1 minute.



Pre-History of UCLC…

WHAT’S MISSING FROM THESE EFFORTS?



Pre-History of UCLC…
WHAT’S MISSING FROM THESE EFFORTS? 

MOMENTUM 
FROM 1 EVENT 
TO ANOTHER

Presenter
Presentation Notes
And continuity from 1 event to another! Teachers come away from the Place for All conferences super-charged to take their civic teaching and student engagement to the next level, but do they have the supports to really build and sustain something? Promising practices say effective civic learning includes discussion of controversial topics and current events, but do teachers feel comfortable facilitating these discussions back in their home districts? There’s work to do there so teachers have the skills to engage students in productive, fact-based learning, and so that their schools and districts  have their backs.  



Pre-History of UCLC…
WHAT’S MISSING FROM THESE EFFORTS? 

MOMENTUM 
FROM 1 EVENT 
TO ANOTHER

MECHANISMS + METRICS TO 
MEASURE RESULTS

Presenter
Presentation Notes
We want our students to graduate prepared to engage in civic life, but how should we measure progress on this front? Utah (and 36 other states) requires that students pass the standard citizenship test to graduate. There’s the NAEP (National Assessment of Educational Progress) assessment—in 2018 only 24% of students tested proficient. But these are ‘flashcard’ tests: you can memorize facts to pass this test and them promptly forget them all. Echoing Jane Lo from our June 2020 conference: Knowledge IS key, but knowing doesn’t always mean DOING  and we definitely want knowledgeable doers. 
Extra (if time): 
How measure civic readiness? Can do self-reported surveys measuring skills (media literacy) engagement & volunteering (are they volunteering?), attitudes (cynical or optimistic?), dispositions (how likely you are to be tolerant or respectful), voting (or intention to vote), interest in politics. The point is we need to decide what/how we want to measure commit to those measures. 



Pre-History of UCLC…
WHAT’S MISSING FROM THESE EFFORTS? 

MOMENTUM 
FROM 1 EVENT 
TO ANOTHER

MECHANISMS + METRICS TO 
MEASURE RESULTS

WAYS TO GENERATE 
SYNERGIES ACROSS 

SECTORS & 
STAKEHOLDERS 

Presenter
Presentation Notes
We see growing interest in experiential civics: but do we have mechanisms to connect classrooms and teachers to nonprofits and community engagement opportunities across the state? Not really. Since so much experiential civics can or now with covid must, happen online, rural educators are not as constrained as they used to be. 



Pre-History of UCLC…
WHAT’S MISSING FROM THESE EFFORTS? 

MOMENTUM 
FROM 1 EVENT 
TO ANOTHER

MECHANISMS + METRICS TO 
MEASURE RESULTS

WAYS TO GENERATE 
SYNERGIES ACROSS 

SECTORS & 
STAKEHOLDERS 

Presenter
Presentation Notes
As we touched on earlier, the states with vibrant civic learning coalitions—FL, MA, IL, KS, for example—have 1 thing in common: $ to staff and sustain their efforts and partnerships to pilot worthy initiatives. $ is tight right now, but it’s not too early to make our case to foundations, corporate entities, and lawmakers. 



Data on youth civic 
preparedness and 

educator preparedness

Presenter
Presentation Notes
As mentioned, we don’t have enough meaningful measures of civic preparedness, but what we do have is telling enough at least for today’s purposes... Let’s start with indicators of educators’ commitment to civic teaching & learning. 



Civic education measures, 2019

How does Utah compare to other states?
# of states 40 10 3 26 23 19

Source: Center for American Progress. 

Presenter
Presentation Notes
Here we see how Utah compares to other states. Our AP Government scores are quite high. We do not require or offer academic credits for community service to graduate, though 23 states do. Not shown here is our voter participation and volunteerism rates for 18-24 year olds. In 2018 Utah’s voter rate for this age group was 33.1%: 17 states do better on this telltale measure (states with robust civic learning coalitions do better in general on this measure). We can take pride in our volunteerism rate…Utah comes in at 28.1%. Only 6 states do better than us! 
Utah is one of 20 states that requires the citizenship exam to graduate. 




Data on Youth 
Civic Engagement

Only 14% of Utah 16- and17-year 
olds are pre-registered to vote

Presenter
Presentation Notes
Very exciting that Utah allows 16 and 17-year olds to pre-register to vote (and, thanks to Dhati and her coalition, we have a legislative initiative to allow 16-17 year olds to vote in school board elections). but we’re not getting the word out: really in any county most youth are not taking up this option. Here’s something concrete we can measure over time: let the competition begin (ha ha)! 



Are teachers prepared to teach civics? 

• 1 in 5 social studies teachers (in U.S. n=820) felt very well 
prepared to support civic learning

• Teachers are divided on value of teaching experiential or 
community-centered civics

• Teachers of color more often discuss controversial topics in 
classroom; overall teachers are divided on whether such a 
focus can be construed as too political

-Rand Corporation, 2021

Presenter
Presentation Notes
This study just came out and it has echoes in Utah. 



Feedback from 
educators on what they 

need to teach civics

Presenter
Presentation Notes
We need more of this feedback, but here’s some to ponder…



What supports do you need to take your next step?

Online Discussion Group

Collaboration with Nonprofits

More professional development

Place to share curriculum

Resource list

Presenter
Presentation Notes
From our 2020 zoom conference with about 200 participants. 



I used to think, but now I think…(place for all, 2020)

• Teresa: “…that service learning was picking up trash at a park 
or donating to a food bank, but I now think that service learning 
is important to make lasting change.” 

• Daniel: “that it is good to just do a food drive but it is even 
better to find out why people are hungry. I never thought about 
diving that deep before!”

• Molly: “…now I’m thinking my students could look at the 
school as their community to create a project addressing 
problems at our school.”

Presenter
Presentation Notes
Are there other “used to think, now I think” examples that follow the pattern? 



I used to think, but now I think…

• Erin: “…that service learning probably wouldn’t work 
with online students, but now I think it’s my job to find 
a way to make it work.” 

• Morgan: “that it was a social studies issue, but now I 
think all content areas should incorporate service 
learning.”

• Joan: “…that it was hard, but now I think it’s do-able. 

Presenter
Presentation Notes
Review. 
Segue: Robert will review the proven and promising practices of civics education where you’ll find plenty of support for the things our teachers want to do…



Proven & Promising 
Practices of Civics 

Education

Presenter
Presentation Notes
We have organized the 6-11 proven and promising practices into 4 “buckets” : Those are your breakout categories.  Let’s go bucket by bucket…



CLASSROOM INSTRUCTION: 
FOUNDATIONS OF DEMOCRACY

• Maybe the best place to learn about the 
foundations of our Republic.

• Remember that civic learning can—and 
should—be part of all social studies, and even 
English, the digital arts, and more 

• In the classroom students can learn civic 
knowledge and skills. They can even pre-
register to vote by inviting in Voterise or the 
League of Women Voters. 

Presenter
Presentation Notes
Also provides space and time for ANY of the promising practices. 
The 2ndary social studies standards have civic teaching angles woven throughout each area of social studies. Our elementary SS standards will have these angles as well. But even in English and the arts, innovative educators are finding applications to civic preparation (give ex)
WE have groups that can come into classrooms and register kids to vote as an exciting right of passage, a nice way to celebrate 16 year olds birthdays! 




CHARACTER & SOCIAL-EMOTIONAL LEARNING/ 
SCHOOL CULTURE/STUDENT VOICE

• To succeed in life—not just civic life—kids 
must set and achieve goals, show empathy, 
and have positive relationships. 

• Utah’s Portrait of a Graduate recognizes that 
school (and an affirming school culture) is a 
place where dispositions of character can be 
developed.   

• School is a place for students from all 
backgrounds to find their voice—and respect 
students with different views. 

Presenter
Presentation Notes
These skills can be taught at home and in school—better that 1 reinforce the other. The echo chamber that surrounds so much of our lives can be countered with the conversations in the classroom. 




DISCUSSION OF CONTROVERSIAL TOPICS
+ digital/media literacy

• Educators should facilitate productive discussions of 
controversial topics and current events. 

• Help students engage in respectful, fact-based 
dialogue across partisan divides. 

• Students often get their news online & from social 
media.

• Digital & social media is one of the engines of 
democratic life and activism.  

Presenter
Presentation Notes
And district and state leaders should “have their backs.” 
There are tools, like News Literacy Project’s reverse image searches, to help students distinguish between fake and real news (& appreciate the latter). 
young people are developing critical consciousness about these platforms. 
But its algorithms are still designed to push people deeper into echo chambers. 



EXPERIENTIAL CIVICS/SERVICE LEARNING/simulations 

• Service learning: combines community service 
(ex: food pantry) with critical study of the 
social problems that give rise to the need for 
service. 

• Experiential Civics: students choose an issue 
they care about and propose real solutions to 
that issue. 

• Simulations programs like We The People, 
Project Citizen, Mock Trials, and Model UN

Presenter
Presentation Notes
You really can’t do 1 without the other. 
Shout out to Generation Citizen and the excellent and ongoing Experiential Civics work by SLC Schools—more from them in that breakout group. 
A shout out to Utah Law-Related Education for supporting classrooms in these valuable activities where students can practice high-level civic processes and build their resumes while at it. There are also online platforms like Icivics for gaming approaches to civic processes like how a bill becomes a law—these work well for elementary and middle schoolers. 





Utah’s Portrait of a Graduate:

The ideal characteristics of a graduate after 
going through Utah’s K-12 system

Presenter
Presentation Notes
Describe process and purpose of this document and tools. Also: how it should be used? 
(Judi to write opener)



Utah’s Portrait of a Graduate: KEYS 

Presenter
Presentation Notes
I’m so honored to be here to help launch this important coalition: The Utah Civic Learning Coalition.  (Say why this matters to you and what you would like to see accomplished in this area in 1 sentence)

Back in May of 2019 the Utah State Board of Education approved a statewide model that identifies the ideal characteristics of a Utah graduate after going through the K-12 system: The Portrait of a Graduate or Utah Talent Map, which is meant to list aspirations that are not necessarily meant to be quantified and measured. For a coalition like the UCLC, you can think of it as permission or a permission structure to DREAM and DREAM BIG. 



Utah’s Portrait of a Graduate: KEYS 

Presenter
Presentation Notes
What does MAP stand for: 
-Mastery is…(read slide but fast)



Utah’s Portrait of a Graduate: 
core competencies 

Presenter
Presentation Notes
In the USBE’s vision, our graduates will be prepared to succeed in a multiple subject areas. This will give them more options in the workplace. Academics are paramount, but they will not get in the way of wellness and a healthy lifestyle (next slide)



Utah’s Portrait of a Graduate: 
core competencies 

Presenter
Presentation Notes
As far as civics preparation goes, a few things stand out from Utah Portrait of a Graduate. We can actually find civic literacy in its own category, 1 of 4 core competencies, with financial and economic literacy…By the time they graduate our students should understand various governmental systems and be able to participate in democratic life.  




Utah’s Portrait of a Graduate:
core competencies 

Presenter
Presentation Notes
And here beside civic etc literacy we have digital literacy—it’s nice to see one of the promising practices of civics education in a category by itself: because it touches on so many dimensions of preparation for life: not just civic life, but social life, and professional life. Utah’s Portrait of a Graduate challenges all of us to recognize the ways that professional, personal, civic life, and personal life are inherently entangled—in terms of competencies we need to stop thinking in silos. If by the time you graduate you find yourself passively consuming YouTube or Tik Tok videos or lost in an echo chamber , you are not digitally literate. Our students need to be ready to consume, produce, adapt, and create digital culture in ways that add substance to online conversations. In ways that build understanding and empathy across partisan divides. 



Presenter
Presentation Notes
So there’s civic preparation: front and center—and even in the lower grades: Between grade 3-5 our students will expand their awareness of all levels of government by participating in civic activities. That’s right: That 1 senior semester of civics and government is important, but it really should be more of a culmination after years of developmentally targeted preparation. We should find ways to civically engage students in elementary grades because those are critical years for developing the habits of mind and the character traits that lead to a lifetime of meaningful civic engagement. 



Presenter
Presentation Notes
By grades 9-12 we want our students to reflect more on what they’re doing civically and why: they should be able to evaluate options, make informed choices, and be ready to defend their choices. As lifelong learners they are always open to new information. There are different options and solutions to civic problems will help foster a more inclusive and respectful public sphere: What we need now more than ever.  



Presenter
Presentation Notes
And let’s go back academics, Remember it’s not that simple anymore: where civics is over here and academic preparation is over there…The secondary social studies standards revised in 2016, recognize opportunities to cultivate civic dispositions across the disciplines of social studies—and why stop there? 






Presenter
Presentation Notes
In middle school, students will learn to evaluate, organize, and differentiate information to reach evidence-based conclusions or solutions. With so many civic processes happening online—from zoning meetings to school board meetings to legislative hearings—there’s really no reason why those conclusions or solutions can’t be applied to actual public policy choices. 






COMMUNICATION

Presenter
Presentation Notes
Communication, another competency with many connections to civics. One big reason why students should have learned to read by 3rd grade is so that they can read to learn in the years after. 



COMMUNICATION

Presenter
Presentation Notes
So between 3rd and 5th grade students will be able to differentiate and share specific information appropriate to a given audience.  Here kids are starting to learn that how you speak or what you say at a rally for cleaner air will be very different from what/how you give input at an environmental policy hearing. That’s just one example. 



COMMUNICATION

Presenter
Presentation Notes
Under critical thinking and problem solving, we have developmental milestones with direct and indirect applications to civic preparedness. 



COMMUNICATION

Presenter
Presentation Notes
Here in grades 3-4 students will learn to consider multiple sides of an issue, seek alternative solutions and make decisions based on new learning. For example, in the classroom they might argue their chosen point of view on an issue. But then they would have to argue the opposing point of view, honing skills for compromise and consensus-building later on. 



COMMUNICATION

Presenter
Presentation Notes
6-8 graders might use graphic organizers to analyze what one side or the other is saying and how they are saying it. How are they using visuals to get their point across?  Graphics are arguments: they need critical evaluation like any other argument. There are specific tools for spotting fake news and calling it out. 
Other competencies like COLLABORATION AND TEAMWORK and HONESTY/INTEGRITY/RESPONSIBILITY have  ?  



Presenter
Presentation Notes
Another competency, COLLABORATION AND TEAMWORK, prepares students for the practical side of civic life which is driven by effective collaboration. No matter what your cause, the most viable coalitions build leaders from within. In high school students should learn when they should lead and when they do best to actually step back, really listen, and let others lead. 



Presenter
Presentation Notes
They will find viable solutions to complex social problems if they can embrace diverse perspective to accomplish shard goals.



Presenter
Presentation Notes
In these times of increasing polarization or a digital culture based on algorithms to push us deeper into echo chambers, this area, Honesty, Integrity, and Responsibility has critical ties to civic learning, if not lifelines for democratic life. 



Presenter
Presentation Notes
Starting in K-2, our kiddos will make sense of situations and recognize what did and did not happen, for example. In the upper grades students will display empathy while making decisions. They will be accountable for their actions and follow through on their commitments to make a positive difference in our community.  All of that has to be taught and practiced in our classrooms. 

Overall summary: In Portrait of a Graduate you will find plenty of support and fresh angles to embrace all of the Promising Practices of Civics Education. Civic learning: whether it happens inside the classroom or outside in experiential civics or service learning or in the digital sphere: will go a long way to fulfilling our admittedly ambitious goals we have for Utah graduates. This is to say the timing for forming the Utah Civic Learning Coalition and taking Utah’s approach to civic teaching to the next level statewide could not be better, I am here to support all of you and Robert in this critical work. 



What is a THEORY OF CHANGE? 

It represents how and why a complex change process will succeed 
under specific circumstances. It can serve as: 

• A roadmap to our outcomes– how we get where we want to go
• A framework for implementation
• The basis for buy-in of all partners about what needs to happen
• A reference for on-going check-ins to see if we are on track
• Our basis for evaluation—how will we measure progress on our 
outcomes? 

Presenter
Presentation Notes
Important: today we will get initial input for the UCLC’s Theory of Change.  More of a brainstorm of our collective expectations. Don’t over think this exercise. 
Lost of ways to do Theory of Change…



1 Example from Generation Citizen: 

Presenter
Presentation Notes
Just one powerful example. 
Here under GC provides are GC’s main approaches (orange) and activities (black). Short & sweet, right? 
Their outcomes are in 2 categories: Culture Change and Systems Change. Not shown here are ways to measure progress toward their outcomes, but we know they have those (because GC makes progress!). I’ll put the link to the full T of C in our Chat. Theory of Change
https://generationcitizen.org/our-impact/theory-of-change/ 

That dark blue box is the long-term impact they hope to have. Very ambitious—as it should be. 

OK, now we will have 1 minute stretch break before you go into your breakout groups. We will open those in 1 minute. Get something to drink so you can really talk with each other! 



GO FORTH TO YOUR 
BREAKOUT GROUPS! 
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